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Environmental Conservation and Economic Development Can - and Should - Work Together
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Throughout China’s western region and abroad, our team devises bottom- up solutions that
have already involved more than 75,000 local people to protect 200,000 hectares of habitat
areas for endangered wild species while also improving their quality of life. We researched
on national park development, co-founded the Civil Society Alliance for Biodiversity
Conservation (CSABC) and the Alliance for Civil Society Voluntary Conservation, and
established the China-Africa and China-Southeast Asia civil society biodiversity conservation
networks to facilitate the environmental and economic development.

GEITMB A RAMEFESR TBK A1t X
RERT BB #EIB N OGEl (2017)

Project staff was chatting with community
leaders about project progress in Thanbayar
Khon Village, Bago Region, Myanmar (2017).
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Our Method

Through research, pilot projects and policy
advocacy, we are diligently creating opportunities
to improve and scale our Community Conservation
Concession Agreement (CCCA) model. Our team
explores best practices for providing recommendations
to government ecological protection and economic
development decision-makers and are
developing an economic design that incorporates
environmental valuation.
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We thought, “Maybe we can find a sustainable way for the nature reserve and the local community

to co-exist.”
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Since 2005, we have designed and implemented the Community Conservation Concession Agreement (CCCA), working alongside key
decision-makers and developing on-the-ground partnerships. This model has been adopted by many communities in Ningxia, Qinghai,
and Inner Mongolia, and internationally, in Myanmar, to strengthen resource management and enhance economic opportunity.

g www.geichina.org

@ /GEIChina

$'7 @GEl_china

g GEI-NGO gei@geichina.org




2006 i, GEl FEAARIS A IM—00) | |EHXERFFBINMURIFTE,
B 7000 Z R EMIA A BRI SIS B B ARIP, MR 300 25
MR ST SR R RFEF AR E A, MUK “RIP
S5RRER IFHXER, StERBNRAIEI. 2016 Fife, GEIH#
HERAEATENBEARPH AR, FOB) | (X ERIPT REAE.
EIEERIPH, RRESIKES BABBEEEGHNESIRS L.

The protection of over 7,000 hectares of woodlands & 300 million cubic meters of
water is critical to the resource-dependent livelihoods of Baoxing County. Beginning
in 2006, GEI helped residents carry out beekeeping and other income-generating
activities, as well as established an environmental protection fund to keep this
precious environment protected for generations. Since 2016, GEI has promoted the
natural reserve reform and extended our projects to Danba County, Litang County,
and other natural reserves to explore the eco service-based economy combing
ecotourism and natural learning.
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Since 2011, 66 households participate in protecting more than 5,000 hectares of
grassland inside the Yunwushan Nature Reserve. Through government subsidies
in our community development fund, the herders grow and harvest regional
plants for an improved environment and livelihood, with their income doubling
over the past five years.
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To reduce desertification and offer animals a more sustainable food supply, GEI
introduced special foraging grasses, as well as new grassland protection methods,
to the Waulijitu Gacha region in 2011 and by 2015, we had implemented sand
control measures across 113 hectares. Not only did local herdsmen learn and
implement grassland science but the project also attracted 500,000 RMB in
funding from the government.
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To protect Asia’s vital bodies of water and foster local development, we
designed and implemented an ecosystem services-based economic model
in Qinghai. Our work is fostering eco-tourism, traditional craftsmanship, and
water quality monitoring across 600 households in More than 50 communities.
By 2021, our project included over 1,500 km? of community-protected land, 5
development cooperatives and 1 comprehensive base. We established 2 eco
service-based pilot communities at Qilianshan National Park to implement
natural education and experience.
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In 2021, GEl introduced and promoted the community-based eco-service economic
model in the Dandong Yalu Jiang Estuary Wetland National Nature Reserve. We
will select 2 villages or farms in and around the reserve to conduct ecological
restoration, bird monitoring, ecological bird-watching model development, and other
pilot projects in community-based marine conservation. The project will directly
or indirectly affect more than 90,000 local community populations and 100,000
migratory birds.
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Under the project of UNDP, in 2019, GEI carried out in conjunction with the
International Centre for Integrated Mountain Development (ICIMOD) a low-
carbon emission and livelihood improvement project in Fugong County, Nujiang
Prefecture, Yunnan Province, located on the border between China and Myanmar.
In 2020, cooperating with Yunnan Xishuangbanna National Nature Reserve,
GEl launched the Community Conservation Concession Agreement (CCCA)
project in Nanman Village, Yunnan Province, located between China and Laos.
We established a cooperative in Nanman Village and conducted wildlife patrol
and management with the local administration. Moreover, GEl supported the
cooperative to establish a microfinance community fund of RMB 100,000 to
increase the livelihoods of local community residents.
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This community development project has carried out a forest planting initiative
and provided clean energy technology: 193 biomass cookstoves, 180 solar lights,
and 1 solar-powered water pump. GEI established a revolving fund to support the
maintenance of the technology and micro-financing of other development projects.
In 2018, we cooperated with 4 local NGOs to scale up this pilot model to reach 27
communities across 4 states/regions in Myanmar. In 2020, GEI collaborated with the
Myanmar Forestry Association (MFA) to establish mangrove protected areas in 14
communities. The total area of the community-protected areas reached 44,090.5
acres. In addition, working with the Forestry Bureau of Delindayi Province, we
successfully transformed the local mangroves into Protected Public Forest.
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GEl started collaborating with the Indonesian organization Yagasu to carry out a CCCA
project in Tanjung Pecinan and Klatakan communities in East Java. The project has
mobilized community residents to protect and restore mangroves over 309 hectares
and sign a ten-year protection agreement. By developing mangrove handicrafts and
food, the project promotes the sustainable development of mangrove communities.



